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OUR MISSION

ADRA Indonesia works with people in poverty and
distress to create just and positive change through
empowering partnerships and responsible action.

OUR VISION

ADRA Indonesia is a professional, learning and
efficient network that embodies integrity and
transparency.

ADRA Indonesia reaches across boundaries
empowering and speaking out for the at-risk and
forgotten to achieve measurable, documented and
durable changes in lives and society.

OUR CORE VALUES

* Respect for Human Dignity
» Community-centeredness
* Professionalism

* Innovation

OUR MOTTO

“Changing Indonesia one life at a time”
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Message from Country Director

“It is with mixed feelings that I sit down to write the introduction to our Annual Report.”

For sure I'm thankful and proud for the work done in 2015, but also concerned because so much more is needed in this country.
When | see so many people living in dangerous environments, where the sea is invading and destroying the villages. When | see

the price of food going up, bringing more challenges to the families already in financial difficulties. There are many needs but
scarcity of resources.

There is a hope for things getting better. We need to go ahead believing that more people will come to help to mitigate all the
needs, and it is always much better to do something than nothing.

| want to thank each ADRA staff, volunteer, the board, donor, and beneficiary for
the work done in 2015.

ADRA Indonesia comprises of a committed staff, which with the support of its
stakeholders are working hard to make a positive impact in the life of thousands
in this country. The demand for our work is enormous, with the challenge we
face, there is needto be increasingly efficient and effective, but also creative.

Iam deeply grateful to all of you for your profound commitment to our agency.

| ask that you all continue to offer your time, effort, advice, and support to ADRA
Indonesia, so this organization can move forward. Remember, we are all in this
together foracommon good.

Paulo Luthe
Countny Dinector of ADRA Tudonesia
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INSTINCT PROJECT

Improving Nutritional Status of the Indigenous Community Toddlers (INSTINCT) Project in
Gorontalo, aims to alleviate malnutrition problems in children under-five through
revitalization of Integrated Service Posts (Posyandu) in the villages and implementation of
Positive Deviance approach for child nutrition rehabilitation. ADRA trained health staff from
the Community Health Centre (CHC), the Posyandu cadres and community leaders to apply
the Positive Deviance approach in order to identify and disseminate best-practices to
prevent and revert malnutrition in children. Through a diligent process of analyzing
Posyandu data, ADRA and the local stakeholders identified families who successfully keep
their children well-nourished despite of their economic constraints (they were named as
Positive Deviant families).

Supported by ADRA's technical assistances, the local stakeholders visited the Positive
Deviant families and made observations on their daily practices - particularly those that
related to child feeding and rearing - to discover key-practices that enable those relatively
poor families keeping their children healthy and well-nourished (namely Positive Deviant
practices). The CHC staffs, Posyandu cadres and community leaders were then designed
activities in Pos Gizi/Nutrition Post to promote and help other families adopting the Positive
Deviant practices.

The Nutrition Post is for the children under-five who statistically are falling in below yellow
and red ribbons. After two months of implementation, there was a significant
improvement among the children, the growth in terms of body weight and attitude
changes of the members of Nutrition Post. According to the weighing measurement
results in August, there were four children under-five achieved the green ribbon on the
KMS (Health Achievement Card) and no more children registered in the red lines (which in
the previous month there were listed at least three children).

The actions were closely monitored to prevent fall back of status into yellow and red. Upon
observation to the betterment of program in Nutrition Post and Behavioral Changes of the
members, ADRA Indonesia field team interviewed some members’ parents. The result
revealed that the program was very effective for the mothers to improve the body weight
of their children. The mothers become more caring in feeding their children and in
improving their sanitation and health.

Building Hope for Better Future
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CHAIN OF CHANGES

Salwa was four years old, when her mother - Mrs. Nova (24 years) - was invited to attend
Nutrition Post/Pos Gizi in Hutuo Village, Limboto Sub-district. Mrs. Nova and her two
children - Salwa and Salva (9 months) — share a house with Mrs. Nova's in-law and their five
children. Salwa's father works as an assistant in an internet rental-shop in the nearby city, and
thereforeis rarely athome.

Before attending Pos Gizi, Salwa was very thin for her age. Her weight was stagnant at 11
kilograms, less than 80% of normal weight of a four year old child. She was so weak that she
could not stand-up by herself and be playful like other children. It was very difficult to feed
Salwa because she was a very picky eater and prefer processed-snacks such as salty-chips
and fried food bought from the local food-vendors. Health staff from Limboto Community
Health Centre/CHC (Puskesmas) invited Mrs. Nova to attend the 12-days Pos Gizi course to
learn together with other mothers how to overcome Salwa's eating problems.

Mrs. Nova feels much benefited from attending Pos Gizi. She received information about
child care that she wanted to know. She also learned how to train children in hygiene
practices (such as brush-teeth and hand-washing), to prepare healthy food for children with
limited spending, and to deal with children’s refusal to eat. Since her enrollment in Pos Gizi,
Salwa's eating behaviors have gradually improved. Salwa now eats 3-4 times a day, while she
used to eat only once or twice before Pos Gizi. She also shows more interest to eat food that
prepared by her mother and less of the commercially available chips or fried food. Salwa
gained 1 kilogram in the 12-days course of Pos Gizi. She continues to gain weight as she eats
better now. Salwa physical condition also improved as she now can walk and be as playful as
the other children of her age. "She used to barely walk, but now she can even swim," said Mrs.
Nova about the most significant change on Salwa resulted from her enrollmentin Pos Gizi.

Mrs. Nova is very proud with Salwa's achievements and became motivated to help other
mothers with malnourished children. She described, “many children in this neighborhood
are suffering from malnutrition because of parents' lack of knowledge about good nutrition
for children.” Mrs. Nova encourages her peer-mothers to attend the next course of Pos Giziin
Hutuo Village, while she herself is willing to help running the Pos Gizi. INSTINCT Project's Pos
Gizi has not only brought a golden opportunity for children like Salwa to grow healthier, but
also developed confidence in humble-mothers like Mrs. Nova that she could also help the
other families to alter their child’s health and nutritional status, and therefore the chain of
changeis created.

INSTINCT | 4



INSUF | §

Consultation during Posyandu

Building Hope with Care

Increasing Nutritional Status of the Under-Five (INSUF), is a
projectinitiated by ADRA Indonesia in Bantar Gebang to alleviate
malnutrition problems in children under-five. Through INSUF
Project, ADRA Indonesia conducted School and Supplementary
Feeding Programme and also "Mobile Posyandu/Integrated
Service Post.

Supplementary Feeding Programme was conducted twice a week
in Sumur Batu and Ciketing Udik village. ADRA taught the
mothers how to prepare nutritious food for their children. With
the assistance and supervision from ADRA, the mothers cooked
and prepared supplementary food for the children under-five
themselves. This program helped boost the children's appetite
on the supplementary feeding day because of the company of
their friends. It brought good result on weight gain and their
health. It was a success program with around 150 children were
helped.

ADRA also built "Mobile Posyandu" in both villages. ADRA
brought the Posyandu closer to the people's homes which aims
to help the people take up Posyandu's services. Along with
Posyandu cadres, we motivated more people to come to
Posyandu. There, the people are provided with services, such as :
pregnancy monitoring, health and nutrition counseling and
immunization and vitamins to infants.




STEPS OF CHANGE

Mai* is a two year-old-child who lives in Bantar Gebang with
her mother, aunts, uncles and grandparents. Mai is one of
ADRA Indonesia INSUF's beneficiary. When ADRA first came,
Mai weighed only 8,6kg and her nutrition status was very poor.
She would easily get ill and was continuously suffering from
diarrhea.

Mai's bad health was mainly due to poor hygiene, improper
and malnutritional diet, eating leftover food, not being taken to
doctor and most of all because of her mother's lack of
knowledge on health, hygiene and sanitation.

ADRA through INSUF Project conducted Supplementary
Feeding Program twice a week and Mobile Integrated Service
Post (Posyandu) once a month for Mai and other children.

After joining ADRA INSUF project, Mai and her mother have
benefited in many ways. Mai now weighs a healthy 10,1 kg's
and her mother is now more aware of nutritional diet and also
regularly takes Mai to Posyandu. Mai's nutritional status is
good now.

ADRA Indonesia is proud and blessed to make a difference and

help Mai. Changing one life at a time, we hopefully will one day
make a change for all.

*name changed
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Building Hope with Plants

Since 1990, most of the land for agriculture in Bantar Gebang has been converted into a
place for trash disposal. Most of the families, who previously were farmers, with no land
left, have turned their life towards more difficult situations to sustain their livelihood. The
soil which is approximately around the trash disposal has been contaminated by water
and leachate, making the families least interested to plant agriculture in their garden or
backyards.

ADRA Indonesia through Urban Agriculture Project (UAP), aims to provide a source of
nutritious food to at least 250 families in Bantar Gebang through vertical agricultures.
The main activities of this project are to train mothers to grow vegetables and learn
aquaponic system as a promising alternative.

After few months and perspiration of the people of Bantar Gebang, ADRA Indonesia
finally achieved the aims to provide nutritional resources for 256 families in Sumur Batu
and Ciketing Udik villages. The home gardens built at people's houses, has benefitted
them in many ways; they get vegetables resources at home, and consume it for their daily
food needs.

Practicing this agriculture project with urban community, which directly supports poor families
nutrition, is a valuable experience for ADRA Indonesia since we have an ambition to help urban
poor families through agriculture projects.




Urban Agriculture Project News

ADRA Indonesia conducted UAP training with the support from Bekasi Berkebun
and BPTP (Balai Pengkajian Teknologi Pertanian)/ Agriculture Technology's
Institute. The mothers of Bantar Gebang were taught the whole nine yards of
gardening. Starting from the elements of planting, the definition of seeds, how to
plant the seeds, and everything about gardening. They also got practical
demonstration and the chance to try practically what they had learned.

Together Everyone
Achieve More...
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Besides building home gardens for the families, ADRA Indonesia also taught to build
Aquaponics system, where the families can cultivate fish and plant vegetable seeds
for the family nutrition, especially the families with the under-five children. It was
built within group consisted of around 10 families. The people shared the fishes and
vegetables with each other and even sold it. The aquaponics was a way to give the

people a healthy as well as sustainable life.

With the support from the volunteers of General Electric (GE) Indonesia, ADRA
Indonesia along with GE volunteers successfully conducted a voluntary work in
Bantar Gebang. With the participations of around 30 people, they did a
marvelous job. They built vegetable shelves for families' home gardens, painted
Posyandu, and built aquaponics system forthe people of Bantar Gebang.
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Building Hope for Equality

ANTI-STIGMA PROJECT

The high rates of HIV transmission as well as the stigma and discrimination experienced by the people living with HIV in Papua, especially
in Sorong, moved ADRA Indonesia to take efforts in reducing those stigma and discrimination. With the project goal "Increased
community participation to reduce stigma and discrimination in Sorong City and Sorong Regency" ADRA commenced ANTI STIGMA
Projecton 1stJuly 2014.

Through Edutainment (Education and Entertainment) activities, ADRA Indonesia embraced many parties who actively participated in
providing the right information about HIV/AIDS that can reduce the stigma and discrimination against the People Living with
HIV/PLHIV. ADRA has conducted Talk Show and Edutainment programs in partnership with National Radio, RRI 24 Radio broadcast
programs are implemented, in which 10 of them are edutainment program and the other 14 are interactive dialogue on stigma and
discrimination against PLHIV.

ADRA Indonesia has trained and certificated 15 PLHIV as the enumerators for stigma index and have been briefing with the ethical
clearance during ANTI STIGMA Project Socialization. ADRA also has conducted Zero Discrimination workshop to disseminate Stigma
Index survey findings. Participants presented the source available and drafted the action plan in terms of reducing stigma and
discrimination. Dinkes (Department of Health) and KPA (AIDS Prevention Committee) were enthusiastic welcoming ADRA Indonesia with
Anti Stigma Project in Sorong City and Sorong Regency. They found the project is beneficial and expressed their desire to have regular
coordination meeting in terms of keeping HIV program in Kota Sorong to be right on track.

Later this year, ADRA Indonesia also conducted a youth drama competition among the high school students in Sorong, to raise
awareness and promotion of reducing stigma and discrimination against PLHIV. There were 5 schools and 5 churches which got
assistance in drama production.

{ j (s
4 - June £

HIV/AIDS | 9



sayuIg yum bunsay uoneulwassiq xapuf ewbng

HOM Uohezi|eRoS YADILS-TLNY elsauopu] yyay

"




Sriwedari (Self-Reliance Initiatives of Women in Economic
Development and resilience Intensification) project that ADRA
Indonesia started in Cemara Jaya Village, Karawang, since March
2014 has come to anend on February 2015 with a successful story.

There are hundreds of families that depend on fishing for a source of
income in Cemara Jaya village. However, the fisherman and their
families increasingly feel the impact of climate change. The increasing
frequency of erratic weather changes and storms damage their homes
and huts, made them unable to catch fish. These were the reasons of
Sriwedari Project, which aims to empower women and develop
economic of the people in Cemara Jayavillage.

ADRA Indonesia along with the local women in Cemara Jaya village
organized themselves into groups of women to build a business that
increases the sale value of fish. ADRA Indonesia facilitated them to
organize, analyze the economic potential of their village and design
businesses that can increase their family income. “Koperasi Bintang
Bahari" has finally been realized.

In the year of 2015 the exhibition of “Karawang Development Expo" was
held with the cooperation of Department of Fisheries and Maritime
Affairs. Its aim was to show and promote the development of the local
area, Karawang, through small and medium enterprises that the local
peopledo.

The women of Cemara Jaya along with their Koperasi Bintang Bahari
also attended the Exhibition. They sold their own products from
milkfish, such as fish nugget, fish ball and fishcake.

Attending Karawang Development Expo 2015, brings the proof that the

women and their Koperasi Bintang Bahari is a major success and it has
paved a path for the secure future of Cemara Jaya people.
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Building Hope for Safety

ERT-SIMEX

In the year of 2015, ADRA hosted Emergency Response Training

(ERT) and Simulation Exercise (SIMEX) program.

It was attended by 21 participants from ADRA offices in Asia and South
Pacific region, such as Myanmar, Philippines, Nepal, Srilanka, New
Zealand, Vanuatu, India, Samoa, Bangladesh, Australia and Indonesia.
Local government and other NGOs also participated. ERT- SIMEX took
place in two cities. 2-6 November in Jakarta for the material and 8-10

November in Karawang for simulation exercise.

ERT- SIMEX aims to promote disaster risk management, build
resilience among people against disaster, train and prepare people on
facing disaster.

ADRA Indonesia is so honored to be a host for such program. ADRA

Indonesia hopes to build its trained volunteers base throughout
Indonesia and train people, so that the people of Indonesia will be

ERT-SIMEX | 12



FINANCIAL HIGHLIGHTS
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Funds Spent in Year 2015
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Total = USD 254,384
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BOARD OF TRUSTEES
Joseph Syukur Peranginangin
Chairman

Johnny Lubis

Noldy Sakul

BOARD OF MANAGEMENT
Wendell Wilcox Mandolang
Chairman

Yotam Bindosano

Vice Chairman

Esther Karosekali

Secretary

Rudolf Manurung

Treasurer

BOARD OF CONTROLLERS
Burken Franklin Sihotang
Chairman

Herry Sumanti

Ronny Matindas

ADMINISTRATIVE COMMITTEE
Paulo Lutke

Country Director

Murni Kumala

Finance

D'Karlo Purba

Program Director

Kyriakos Erlan

Emergency Coordinator

PARTNERS & FRIEND’ ADRA Indonesia thanks the following organizations

and persons for their support

ADRA Indonesia’s work and service is prayerfully and financially supported by the compassion and
generosity of thousands of folks and bodies of people. Each gift is inspiring, valued, and vital. While not
all individuals mentioned here, ADRA Indonesia warmly thanks every person, volunteer, community
group, school, church, organization, institution, bequest or trust whose openhandedness and
commitment enables ADRA better serve more people and touch lives everyday.

PARTNERS & FRIENDS

- Bekasi Berkebun

- Bunga Laut Women Cooperative, Pangandaran
- BPTP (Balai Pengkajian Teknologi Pertanian)

- Mimoza TV Gorontalo

- Radio Republic Indonesia (RRI) Sorong,
West Papua

- Papua Barat Pos

D'fl Jakarta N - School Kayen Regional Hospital, South
- Clinton Health Access Initiative (CHAI) Sorong
- Department of Education, Sorong Regency STVRIGorontalo

- Department of Health, Sorong Regency

- Department of Health, Gorontalo Regency

- East Indonesia Union Conference

- Komisi Penanggulangan AIDS (KPA)/ AIDS -
Prevention Committee, Kota Sorong

- Lembaga Pengkajian Pembangunan Gorontalo
(LP2G)

Many Thanks...

-Universitas Negeri Gorontalo

-West Indonesia Union Mission

-Yayasan Pembinaan Anak dan Remaja
Indonesia (YAPARI)

-Yayasan Sorong Sehati

-Yayasan Sosial Agustinus

ADRA's Family
Ari Rahmasari i Naibah

DONORS Abdul Haris Djamil yISOHNAIBADG

S o - Candrika Phalita Ratri Muhammad Yusuf
ADRA Asia Rgglonal Office D'Karlo Purba Murmi Kumala
ADRA Australia Diyarti Paulo Lutke
ADRA Netherlands Ellen Satigi Ralfie Ch. Maringka
ADRA International Herdyanto Ismail Lapasau Vidya Cinthya Dewi
Protestantse Kerk in Nederland ~ Herman Winda Permatasari

Kyriakos Ersantukides Erlan ~ Yepta Usu et
IhESan s Yosephine Sherlie Bidi



Gedung Pertemuan Advent 4th Floor
JL. MT. Haryono Blok A, Kav.4-5
Jakarta 12810 - Indonesia
P: +62 21 83703185
E: info@adraindonesia.org
W: http://www.adraindonesia.org




